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Tto Honorable Cywi R, Vance 
Deputy Secretary of Defen so 
Washington, D. C. 

Deer Oft 

S bare reviewed and axn forwarding for consideration 
by yon and each rep re tentative • at yon care to designate a 
a ear proposed draft of an agreement to govern oar relation* on 
thoNStO. 

The detail* of ibis proposed agreement obviously may 
require modification and adjustment ss a result of further 
oxaimlaotioe and discussion. However, 1 think it may be helpful 
to eununarleo vory briefly the baeic principles which, 1 believe, 
should apply. The so principles have emerged as a result of the 
very eoaatructive conversation* which we have tod together on 
the subject and of my own examination of the problems of the NR© 
since my arrival In Washington, 


Those principles Include: 

a. The necessity for the existence of an executive 
Committee consisting of the Deputy Secretory of Defense 
and the DCt to provide policy guidance and supervision 
and to allocate responsibilities under the program as a 
whole. Adopting a recommendation made by the Secretary 
of Defease st our mooting in April, t am proposing that 
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the President's ip* cl*! Assistant for Science ami 
Technology Join th* committee when r* a* arch and 
development matters or* discussed. 

b. I believe that th* I>C1 should maintain th* 
capability of providing specific program guidance to 
ensure maximum exploitation of satellite reconnaissance 
missions for intelligence purposes and, accordingly, 
continue to believe that the competence presently 
represented by the Satellite Operations Center tkoak 
return to CIA. In order te avoid misuader standing of 
the nature and purpose of this function, I suggest that 
the center be renamed the Satellite Program* Center. 

c. The potentialities of all agencies of the Gove r a - 
■neat for Iks design and Invention of new concepts ami 
techniques for the acquisition of intelligence through 
overhead reconnaissance should be encouraged and 
exploited to th# maximum. Accordingly provision 
should bo made te ensure that funds are allocated in 

an amount sufficient and in a manner appropriate to 
ensure the realisation of this objective. 

4. Tim engine# ring development, testing and 
production of new systems la normally the responsibility 
of contracting firm* responsible for the design of these 
system*. Supervision of these contractors should logically 
be undertaken by the agency with the best facilities and 
established competence and experience la dealing with 
these contractors. Moreover, it would seem te sm that 
on important factor in selecting the agency to te responsible 
for the development and production of new systems would 
te dte degree to which a given agency has a primary Interest 
to th# product or performance of a given system. I continue 
to believe that maximum advantage should be taken of the 
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•rtrttaf f.ctlltiea of ogoocu. «« 
fta-ritTftnrrvff"* and artfectlw and believe, °® I 
S3ST- economy, that It is a mistake to «*pa^ 
tha alee and scope of a centratleed HS.O tor this purpose . 
g tt u a t 111 your opinion that organisational cone Ida rat lo«# 

it desirable that the NEC .Wd h**e thi# ^ver 
I will a e quiesce In your wishes. I would ’ 

that the option to utilise the resources, *^ ri * nc *' 
competence of existing line organlsati, oat, toeta^CW^ 

alJwba kapt open wham, to tha ^ ^ttaw! tot 
Cmisilttaog these appear to be particularly «*ttable 

optimum ayatem development. 

#xt#nt nroaram. of the H*F are financed with confidential fund® 
gJSser toe authority of the »CI under Public Law 1 10. 
2£ldh«pe, therefore, that actable provision can k* ”***« 
safeguard my obligation for anaurlng appropriate control 

*c counting for these funds. 

• Brass and | ]t» with any 

to 4..1«ut« to ^ 

2 a HRO agreement. 1 know that we are to complete agreement 
cMMnltl both tho abjtctlvt, »nd tho tm^rttac, of t: : " r *‘ 

^CtufwTlLt wo ohooM h»« oo .0*1 itfflc itty ta rnchin t .gree- 

it out. 

Sincerely, 
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JABROSSrag (15/7/65) 


tf. r. Babora 

Director 
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